sﬂ ISM HEALTHY TEAMS RESOURCES

Ab I d e (John 15:5)

l ove (John 13:34-35)

Labor corisss

CHARACTER

/ We need to pursue

perscnal, relational, and

Apmfmmoﬂy growth.

COMMUNITY

o We need to create a
culture of grace, truth and
authenticity.

ABIDING \

We need to individually
and as a team abide with
Josus.

GCOSPEL-CENTERED

o
DESICN IDENTITY
We need to live out of We need to ive out of
who we are in Christ.

how God has created us.

- Prayer
- Team Prayer topics and Resources

» Team/pair prayer walks on campus
+ Lectio 365 App
« The Word
- Staff Quiet Time
« A collection of abide Bible studies
resources, and articles
« Abide in Christ In-depth Study
- Additional Resources
« Emotion Wheel

CCOUNTABILITY )

_//-’A
COMMITMENT =
A
CONFLICT il
TRUST q

From Overcoming The Five Dysfunctions of a Team by Patrick Lencioni, 2005

- Knowing your team

- Strengths Finder Assessment
(Team coaching: ellen.susman@navigators.org)

- Strengths Finder Team Dynamics
- Conflict Resolution

« Crucial Conversations Video
 Conflict Styles Video
- A&B Issues Exercise
- Fear of Conflict Video

- Additional Resources
« “Pencil, Ink and Blood” Article
- Jamboard Values Exercise

Why do we exist?
The underlying reason for <
being, the core purpose
. - How do we behave?
4 The set of principles guiding
3 " behaviors and decisions over
time, preserving the essence of

What do we do?
A ministry’s mission <
definition

the ministry
How will we succeed?
The collection of intentional
* dacisions an organization
makes to thrive
What is most
important right now?
Aignment and focus of & «
single top priority within &
given period of time
Who must do what?
Clarify and unambiguously
* stipulate what each person's
respective responsibiliies are

- Team Goals and Expectations
« Six Key Questions
- Clarification of Team Principles
Exercise
- Relational Covenant
- Team Training on ISM Networks

- Contact a point person for each network -

Japan, Focus, Hindu, East Asia
- Additional Resources
« Pray for Laborers
« Team Fasting


https://www.navigators.org/topic/prayer/?post_type=resource
https://www.24-7prayer.com/resource/lectio-365/
https://navteams.navigators.org/spaces/33/navcentral/wiki/view/12399/abide-in-christ-resources-from-tdc
https://navteams.navigators.org/spaces/33/navcentral/wiki/view/12399/abide-in-christ-resources-from-tdc
https://navteams.navigators.org/attachment?file=M+ZVAnb7gsYh2FF9AZegqA==
https://community.findmynextstep.org/2021/03/20/praying-the-emotion-wheel/
https://www.gallup.com/cliftonstrengths/en/254033/strengthsfinder.aspx
mailto:ellen.susman@navigators.org
https://drive.google.com/file/d/1JcKfcroDEAr3U9VI-xiXFmlpPhQwOGeV/view?usp=drivesdk
https://youtu.be/ryCeARRE-KA?si=olwedSSoWpJYnx-0
https://youtu.be/pUI9-MwCmGM?si=WeDrrKgCYbgshl5g
https://drive.google.com/file/d/1eRS01NZ6bs2dp3gy4pZE5kF1nAMhqrNA/view?usp=drivesdk
https://youtu.be/u4Pi7dbdTiQ?si=C7hv8_-qrA2PW1h0
https://thinktheology.co.uk/blog/article/pencil-ink-and-blood
https://jamboard.google.com/d/1ZBqPxEvmFWz4qgxe4yrFuM2wY5VS6lWecOfHKBr1_Oo/viewer?pli=1
https://drive.google.com/file/d/1UoPi71ZRtWz-pMSdy40wlpNcpkRRSLdP/view?usp=drivesdk
https://docs.google.com/file/d/1SnCmgP9Uaawpjm92IZQm_vkZw8nreEB8/edit?usp=docslist_api&filetype=msword
https://docs.google.com/file/d/1SnCmgP9Uaawpjm92IZQm_vkZw8nreEB8/edit?usp=docslist_api&filetype=msword
https://drive.google.com/file/d/1o-dCVA4xr68TpYdce2XGlzb3pEfqDKRH/view?usp=drivesdk

